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Billions

Volume of US imports and overall @
economic output trends
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Value of goods imported to Maine @
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Millions

Value of goods imported to Maine from @
world vs. economic output (2008 - 2015)
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Millions

Imports to Maine by partner country,
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Imports to Maine by partner country@
(less Canada), US dollar value
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ME imports, by type, US dollar value
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ME imports, by type (non-energy), US@
dollar value
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Millions

ME imports, by sector, US dollar
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Macro summary

Top 5 largest ME import countries, 2015
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1. Designs W

2. Samples
3. Purchase Order \ (™
fietnam | _:{; :r:j;ﬁ_;a_

4. Shipment of Goods _.
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THAYER SOURCING PYRAMID

1st Tier:
PERSONAL NETWORK.

2nd Tier:
AGENT NETWORK

BREADTH / REACH
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3 Tier:
INTERNET NETWORK

Thayer Sourcing Pyramid. Copyright 2016. Thayer Consulting
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New Message

FACTORY@EMAIL.COM
Subject

Dear Factory,
very long and convoluted email very long and convoluted email very long and convoluted email very long and convoluted email very long and
convoluted email very long and convoluted email:

ITEM ONE

AGENT: very long and convoluted email very long and convoluted email very long and convoluted email very long and convoluted email very long and
convoluted email

BUYER: very long and convoluted email very long and convoluted email very long and convoluted email very long and convoluted email very long
and convoluted email

AGENT: very long and convaluted email very long and convoluted email very long and convoluted email very long and conveoluted email very long and
convoluted smail

FACTORY" very long and convoluted email very long and convoluted email very long and convoluted email very long and convoluted email very long
and convoluted email

BUYER: very long and convoluted email very long and convoluted email very long and convoluted email very long and convoluted email very long
and convoluted email

ENGINEER: very long and convoluted email very long and convoluted email very long and convoluted email very long and convoluted email very long
and convolutad email

ITEM TWO

| AGENT: very long and convoluted email very long and conveoluted email very long and convoluted email very long and convoluted email very long
and coenvoluted email
BUYER: very long and convoluted email very long and convoluted email very long and convoluted email very long and convoluted email very long
and convoluted email

| AGENT: very long and convoluted email very long and convoluted email very long and convoluted email very long and convoluted email very long and
convoluted email
FACTORY: very long and convoluted email very long and convoluted email very long and convoluted email very long and convoluted email very long
and convoluted email
BUYER: very long and convoluted email very long and convoluted email very long and convoluted email very long and convoluted email very long

| and convoluted email
ENGINEER: very long and convoluted email very long and convoluted email very long and convoluted email very long and convoluted email very long
and convoluted email
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“Applicator’

Applicator color =

Bright Blue, matching sample
20160101 and R22015 with +/-

10% tolerance

Material = Imported,
medical grade silicone
from Shinetsu (Japan)

"

llcap

Applicator tip “well”

diameter = 5.95mm +/-

0.01mm

Cap is transparent and
E o hardness = 90 degrees

Date stamp = PO # will be embossed on the inside of the
applicator halfway between the base and the tip

“Travel Case’

Travel case quality:
Same as samples
Transparent PP
Must be clean,

no blemishes

Design: Reference file
“fingerR2.1GS”
Special attention:

Biocote in cap + applicator =
0.15% by weight

MAGIC"
ToLCH
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Sticker design reference file
“160815_Sticker.ai”

Sticker placement & quality:
must be straight and centered
vertically and horizontally on the
top of the case.

No bubbles or print defects.
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Leverage and enforcement
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CNY per 1 USD

25 Feb 2006 00:00 UTC - 22 Feb 2016 15:28 UTC
USDI/CNY close:6.52156 low:6.04370 high:8.05050
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2006

Exchange rate

FACTORY COST (for one golf bag)

Labor, RMB

Materials, RMB

Overhead, RMB

TOTAL COST, RMB

TOTAL COST, USD equivalent

SALES PRICE (INCOME), USD

Profit margin, %

1 USD =7 RMB

1/1/2006

¥20.00

¥100.00

¥15.00

¥135.00

$16.88

$20.00

15.6%
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2008

Exchange rate

1USD=7RMB

FACTORY COST (for one golf bag)

Labor, EMB

Materials, RMB

Overhead, EMB

TOTAL, RMB

TOTAL, USD equivalent

Sales price, USD

Profit margin, %

Iriayer Lorisuiuny £uio Al KIyiis xeseiveu

1/1/2006

1/1/2006

¥20.00

¥100.00

¥15.00

¥135.00

$16.88

$20.00

15.6%

12/31/2007

12/31/2007

¥20.00

¥100.00

¥15.00

¥135.00

$19.29

$20.00

3.6%

% change

-12.50%

% change

14.29%

-77.14%



Full
price to
buyer

 PRICES =~ | e st RSSO B | e

Ex- FOB FOB
Factory China USA

International Shipment Process

China USA
i Ground Ground
Production export tax & o5 customs
. transport to Shipping transport 10 Storage
& packaging port GUSIOMS Gleerance & destination

clearance import tax
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THAYER CONSULTING
Get it made right.

THANK YOU

QUESTIONS?
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