
Supply Chain Resilience & Trade Policy Updates



Maine’s leading source for 
international business assistance

A public-private partnership, MITC is supported by annual 
membership dues, corporate sponsors, and the Maine 
Department of Economic & Community Development 
(DECD).

We help Maine companies get the guidance, education, 
and funding to succeed in global markets and fuel 
Maine’s economic growth.



What Trade Means for Maine



Trade Policy Updates

January 20, 2025

Memo requested federal agency reports assessing 
US trade policy due April 1, 2025

February 1, 2025

Examples of proposed tariffs:
• Canada – 25%  (Maine’s #1 import and #1 export trade partner in 2024)

• Mexico – 25%  (Maine’s #8 import and #7 export trade partner in 2024)

• China – 10% (Maine’s #2 import and #6 export trade partner in 2024)



Trade Policy Updates

Key Considerations:

?
Import vs. Export?

Retaliatory Tariffs?

Trade Partner?

Industry?

Quotas?



Resources for Importers & Exporters

New Page on MITC 
Website

• Tariff mitigation strategies
• Recommended resources
• Button to request one-on-one 

trade assistance



Resources for Importers & Exporters

New Page on MITC Website



Public/private partnership to provide business 
solutions to small to medium sized manufacturers.

Vision: Primary point of contact to help manufacturing 
clients attain their business goals.

Mission: To help every Maine manufacturer be the most 
successful business it can be.



Technical Services
• Quality Management 

Systems
• Food Safety Systems
• Plant Layout
• Cyber-Security
• Process Review 
• Supplier Scouting

Examples of Services

Workforce
• Team Building
• Leadership Training
• Lean Training
• Kaizen Training



Maine MEP – How We Deliver

• Initial contact – introduction, discovery, determine initial fit or redirect
• Assessment – informal walk-through, detailed company analysis
• Identify potential issues, define proposed project and collaborative 

approach for solving it
• Negotiate with company and sign project/scope of work contract with fee 

paid to center
• Project management/execution – MEP center staff, partner 

organization, and/or third party consultants
• After completion, project follow-up by center to assure customer 

satisfaction & desired results
_____________________________

• Project impact data collected by contractor for NIST approximately 6 to 
12 months after project completion – follow on project potential



Supplier Scouting 

Supplier Scouting can help you source domestic suppliers or find new business opportunities

This page updates weekly with new opportunities: https://www.nist.gov/mep/mep-
national-network-open-supplier-scouting-opportunities



Supplier Scouting 

https://meis.nist.gov/SupplierScouting/Submit



Maine Supply Chain Database

https://mainesupplychain.com/



How Can We Help You?

Maine International Trade Center

Abby Gray
International Trade Specialist
gray@mitc.com

Parker Dinsmore
International Trade Specialist
dinsmore@mitc.com

Maine Manufacturing Extension 
Partnership

Daniel Pavitt
Project Manager
danielp@mainemep.org
mobile  207-200-0616
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